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Comuns XOLN
Open

Freedom
Neutral

Commons:
Public & Shared network infrastructure 

regardless the ownership



Governance for...

● Provide a stable and clear framework to develop sustainable & healthy 
ecosystem to attract investments and participants

● Share common resources with professionals and volunteers
● Everyone benefits from scale & aggregation
● Ensure transparency, no-discrimination
● Clear contribution recognition, compensation or return of 
investment 

● Empower value add on services and proximity, not infrastructure 
ownership

● Promote teamwork, collaboration and best practices
● Avoid “against Commons” behaviours: Anti-competition, brute-force, 
speculative...

GOALS:

Follow the Comuns XOLN! (Comuns XOLN! (VI.6)VI.6)
Provide quality, transparent and trusted information to all participants
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Volunteers & Professionals

●VolunteerVolunteer
●Best effort, no guarantee

●ProfessionalProfessional
●SLA Commitment

●BOTH have to be committed with the 
Commons and sustainability



Common mistakes & topics

●VolunteerVolunteer
●Not have to pay anything at all: FALSE! When 
applicable, might be required to contribute for own 
infrastructure, coverage costs, maintenance, 
interchange...

●ProfessionalProfessional
●All I what earn is for my services and solely for me:
FALSE! In many cases, for providing some services, 
you are expected to spent on network maintenance, 
interchange costs,..

difference IS NOT on being economics involved!



Providing a quality directory by zone

Order by Rating

–Objective
–Users



Providing a quality directory by zone

Complete filters



Provider details page

Certifications, 
capabilities and 
experience



Provider Form

Certifications, 
capabilities and 
experience
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Funders & Maintainers

●FunderFunder
●Who contributes for Commons infrastructures

●MaintainerMaintainer
●Who takes care (with or without SLA commitment) 
from the infraestructure. 

A Maintainer can be a Founder, but also 
compensated as a professional service, etc. When 
compensated, is NOT a Funder

Provided information will be used to provide 
granular rights to modify data (zones, nodes 
and devices)



Funders & Maintainers Form

Funders

Maintainers

SLA



Funders & Maintainers page details

Funders

Maintainers
(SLA appears on 
mouse-over)
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Compensations in the Commons

●New network infrastructures - CAPEXNew network infrastructures - CAPEX
●Donations
●Crowdfunding
●Established contributions to the deployed backbone/coverage (“dret de 
connexió”, “apadrinament obligatori...” / Return of Investment

●Maintenance and Upgrades - OPEXMaintenance and Upgrades - OPEX
●Compensations proportional to usage and Commons Commitment

●Interchange: Mix between amortizations and transit volume
●Fibre Optics last mile: Flat fee
●Wireless: Transit volume at the Interchange
●Commons Commitment: Cost oriented, if no commitment, margin 
applies

Always with transparency, proportionate to the use, 
predictable, facilitating the entry of new participants and 
translating the benefit of aggregation to all



CAPEX: Claim for reimbursement

Form
Page details



Accounting by zone



Accounting by provider



Accounting by provider
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Formal Agreements

●Comuns XOLNComuns XOLN
●Generic P2P Agreement
●Subscribed by everyone
●Establishes the principles for all 
other agreements



Formal Agreements

●Specific agreementsSpecific agreements
●Develop the Comuns XOLN translating to specific scenarios.
●Existing agreements for:

●Public Administrations (for reference)
●Return of Investment (for reference, to protect investments)
●Interchange PoPs (PoP-IX)

●Managing
●Participant

●Economic activity
●Volunteers involved (orgs, for individuals we feel that 
Comuns XOLN is enough for now)

●Professionals
●Installers
●Maintainers
●Internet/Services Providers



Publishing commited SLA
Form at zone, node or device level
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Logo and Branding

Protect the branding!Protect the branding!
–We must take care of our credibility 
and reputation!

• Difficult to gain, easy to lose!

–People who don't like the Commons, 
often try to damage here. 

• Don't give arguments to them!



Logo and Branding

CC-NC-BY-SACC-NC-BY-SA
–By default, guifi.net branding is not 
for commercial use

–Commercial use managed through 
the formal agreements



Logo usage samples
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Conflict Resolution

●Develops the Comuns XOLNDevelops the Comuns XOLN
●“X. About Conflict Resolution”
●Being reworked by our legal advisors

●The current proposal establishes 
processes for 

●Conciliations (simple one-step)
●Mediations (medium complexity)
●Arbitrations (complex conflicts)



Conflict Resolution

●Provided by reputed professionalsProvided by reputed professionals
•The costs will be funded by fees 
paid by participants, penalizing 
those who violate the commons

•Discounts/exemptions will be set 
for volunteers and some 
circumstances where makes 
sense



End

Execution

Project
Review & financial 

commitment

Start

Project
description

Success by recursiveness and 
excellence on execution



Why BuB
Summary of benefits

• Open Innovation involving smart cities & citizens
• Maximize efficiency and synergies on existent and 

future investments (public & private) broadband 
infrastructures
• Leverage virtually unlimited capabilities “state of the art” of NGN/FO1

• Collaborative, Co-Developed, PPP, EU Telecom Package Compliant
• Ambitious, repetitive, no “fall in short”
• Low cost / high return

• Enabler of a scalable localized & sustainable 
ecosystem
• Empowers entrepreneurship & distributed economy
• Stimulates investment & growth

• Boosts sane competition, speed-up for ultra-fast 
broadband adoption
• Helps meeting EU Digital Agenda 2020 goals on broadband access

1) A single properly managed fibre can carry almost all the Internet traffic of the country at the same time



Thanks!
Common4EU website:

http://www.commonsforeurope.nethttp://www.commonsforeurope.net

EU Digital Agenda for Europe:
http://ec.europa.eu/information_society/digital-agenda/getinvolved/inhttp://ec.europa.eu/information_society/digital-agenda/getinvolved/in
dex_en.htmdex_en.htm

Bottom-up Broadband initiative:
http://ec.europa.eu/information_society/events/cf/dae1009/item-displhttp://ec.europa.eu/information_society/events/cf/dae1009/item-displ
ay.cfm?id=5259ay.cfm?id=5259

Questions?

http://www.commonsforeurope.net/
http://ec.europa.eu/information_society/digital-agenda/getinvolved/index_en.htm
http://ec.europa.eu/information_society/digital-agenda/getinvolved/index_en.htm
http://ec.europa.eu/information_society/events/cf/dae1009/item-display.cfm?id=5259
http://ec.europa.eu/information_society/events/cf/dae1009/item-display.cfm?id=5259
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